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Status of Assessments of NASA’ s Large-Scale Projects

Choe, Nammi” , Hojin Jung”

ABSTRACT

NASA has successfully accomplished lots of forefront space exploration missions. Yet, many NASA space
projects experienced cost increases and schedule delays. Cost and schedule growth on NASA’s projects is
long-standing issues for the Agency. This paper will introduce the results of assessments of large-scale projects
of NASA performed by the United States Government Accountability Office and analysis on the factors
influencing cost and schedule increase by NASA. It will also suggests recommendations to KARI's space
projects” managements. As the difficulties on managing cost and schedule are common between NASA's and
KARI's space projects due to the complexity of technology, lessons learned from NASA will be meaningful for
our cases, even though the governance, environments and procedures of space project management are
different.
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